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droom, Kellv Perde

by Mark Cantrell

KELLY PERDEW DOESN’'T MIND BEING TYPECAST. The producers of The Apprentice 2 pigeonholed
the West Point graduate and Airborne Ranger as the stereotypical “military guy,” but Perdew parlayed the
training he received while serving his country into a decisive victory on the show. In his new book, Zizke
Command: 10 Leadership Principles I Learned in the Military and Put to Work For Donald Trump (Regnery
Publishing Inc., 2005), Perdew details what his service taught him about leadership and incorporates the

advice of other business leaders with military backgrounds, such as Roger Staubach and Ross Peror.

\‘C‘rh_\- did you decide 0: What came after West Point? KP: No, I had no idea. (_;L'r['mg just
to begin your career in the military? KP: I went to a military intelli-  three to five hours of sleep a night for
/ [ had the good gence [operations] basic course at  weeks on end, one meal a day, humping
fortune to have a father who believed  Fort Huachuca — or as it's common-  around 50 to 100 pounds of rucksack
strongly that it was up to the individual  ly referred to in the military, “Fort  through everything known to man is
to secure an education. He'’s a self-made  Wegotcha.” I spent some time there, in  mentally grueling, and the physical com-
man who believes you get what you put  the Arizona desert, learning about enemy  ponent takes its toll as well. Meanwhile, a
into things. I felt that military acad-  operations, how to develop a decision  few feer away you've gor Ranger instruc-
emies presented great opportunities that  and support template, and how to be  tors, who are swapped out every 36
weren't available in Wyoming, where I a platoon leader. I also wanted a big-  hours, sitting around a fire eating a hot
lived at the time. While in high school, 1 ger challenge and decided to go for a meal and kind of teasing you with it.
attended a speech by Dick Cheney, who  Ranger tab to give me more credibility in -~ Sort of makes you scratch your head.
was a Wyoming representative, intro-  performing my mission of guiding and TO: The business world must have
duced myself, and told him I wanted to  advising commanders. been a piece of cake after that.
attend an academy. It was my first real FO: I understand Ranger training KP: Well, when youre two or three
networking experience. A year and a half  was a real crucible. Did you have any  days into a rapid deployment exercise
later he nominated me for West Point. idea how grueling it was going to be? and you haven't slept much, you have
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lots of data coming in, and suddenly
a general walks into the ractical opera-
tions center at 2 a.m. and starts grilling
you — it definitely prepares you for sit-
ting across the boardroom table from
Donald Trump.

Not that The Apprentice 2 was easy.
One thing that didn't really come across
to viewers is how complex and riring
the tasks are that you're given. At times
it’s literally two to four hours of sleep
in that environment as well, because
voure doing things like renovating a
three- or four-bedroom house in three
days or running a restaurant with 48
hours™ notice. And the personalities who
are involved are often selected because
of their extreme natures. But at least it’s
not outside in the freezing cold.

TO: Take Command’s main message
is that military
skills are directly
applicable in the
business world.
What artcributes
do a good man-
ager and a good
soldier share?

KP: Passion,
for one. You can't
really replace it.
Whether you're a
manager, an entre-
preneur, or an officer, a passion for what
you do is essential to motivate the peo-
ple you're working with. It comes across
to everyone you come in contact with.
Anotcher necessary artribure is integrity,
which T put last in the book because I
think ic's the most important. If you're
a soldier who your troops cant rely on,
you're worse than useless — you're dan-
gerous. Subordinates are always wartching
you, and they read you faster than any-
one else. Once you step over that line,
it’s very difficult to go back.

TO: How do you balance passion and
emotion?

KP: That's one of the great things
the military teaches you. Going through
training exercises where you're operating
in a hostile environment helps you get
used to adversity so that your heart rate
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doesn’t go up and you don't lose control.
Those who are able to do thar effec-
tively and efficiently while still convey-
ing that they feel strongly about what’s at
stake are the ones who are successtul in
the end.

TO: Why do you think integrity is in
such short supply in the business world?

KP: I don't think it’s necessarily in
short supply, but the way our economic
system is structured — for short-term
returns — really pressures people to oper-
ate in a way that may not be in their
long-term best interests. That's why pre-
paration is so important. The decision
[and] support template that every basic
officer course teaches, figuring out critical
decision points in the future, works the
same whether you're engaging an enemy
or a business competitor. When an event

Whether you're a manager,
an entrepreneur, or an officer,
a passion for what you do is
essential to motivate the
people you're working with.

occurs, you've already run through the
scenario and know how to respond.

TO: What can you do if you're work-
ing for someone you just can’t agree
with?

KP: You have to be the person who's
responsible for your career. You can never
get away from politics, even in the mili-
tary, and you're never going to be able ro
get along with everyone. You also can't
force a solution. So when a problem is
put in front of me, I try to see it as an
opportunity. If you're not getting along
with your boss, it can be a great opportu-
nity to see what else is out there for you.
That doesn't mean giving up; it’s part of
the creativity and flexibility attributes I
talk about in the book. The person with
the most varied responses typically wins
in any given situation.







